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EVERY DECISION

CAN MAKE SENSE

( ol Growth slows —>

(£C% | Execution starts slipping

liji__,_'? Technology becomes strategic — C

Each hire can feel exactly right.
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FIVE RATIONAL HIRES
DON'T AUTOMATICALLY

CREATE THE RIGHT
LEADERSHIP STRUCTURE.
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WHO INTEG RATE IT ALL"
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HWHAT
EXECUTIVE DO
WE NEED?”

“WHAT DOES THE
BUSINESS NEED TO
ACCOMPLISH NEXT?
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STARTWITH
THE OUTCOME.

OUTCOME
CAPABILITIES —
EXECUTIVE COVERAGE

Not: PAIN — TITLE — HIRE

Sometimes that means a permanen t executive.
Sometimes it doesn’ k.

Design the leadership structure around
the business, not the org chart.
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